
 

Hancock County Board of Supervisors 

Regular Meeting Minutes 

November 17, 2025 at 9:00 AM 

Board Meeting Room 
 
1. Call to Order 
 
 

 

   
A) Pledge of Allegiance  
 
 

 

   
B) Invocation 
 
 

 

2. Roll Call 
 
 

 

   

A) Motion to excuse the District 2 Supervisor from the meeting to attend a funeral. 
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

3. Amendments to the Agenda 
 

 

7.J.2. - Motion to amend the agenda to add to today's docket a payment to Prasha 
Johnson in the amount of $3,043.64. 
8.J.6. - Motion to amend the agenda to authorize Neel-Schaffer to prepare a bid 
package for modification to the arena scope of the project for a future bid. 
9.B.2. - Motion to amend the agenda to authorize the allowance of a food pantry 
"Harvest Hub" cabinet to be placed by The Kind Hearts Organization at the Necaise 
Community Center with any modifications approved by Buildings and Grounds. 
9.D.1. - Motion to amend the agenda for a discussion regarding one of the county 
facilities. 



   

A) Motion to accept the agenda. 
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

4. Bid Openings 
 
 

 

   

A) Motion to spread on the Minutes the Certified Proofs of Publication for the 
McLeod Park Bulkhead Project — Phase 1 in the Sea Coast Echo and the 
Clarion Ledger as well as the Agency Bid Bank Certification. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   

B) Motion to open and take under advisement Bids received regarding McLeod Park 
Bulkhead Project — Phase 1. 

 

 

The record shows the following bids were received and taken under advisement: 
Paper bids — Gills Crane and Dozer, J.E. Borries, Inc., Coastal Land and Marine 
Construction, LLC, Baker Plle Driving and Site Work, LLC.  
The record further shows there was no one present in the Board Meeting Room 
that claimed to have submitted a Bid that was not read aloud. 
Electronic Bids — Cycle Construction and B&K Construction LLC. 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  
 
 
  

5. Announcements 
 
 

 

   
A) The next regular scheduled Board of Supervisor's meeting will be held at 

9:00 a.m., on Monday, December 1, 2025. 
 
 

 



   
B) Biweekly payroll with a check date November 7, 2025 totaled $878,584.76. 
 
 

 

6. External Business Agenda 
 
 

 

   
A) Port & Harbor Commission 
 
 

 

      

1. Motion to Approve the Hancock County Port and Harbor's Docket of Claims for 
November 10, 2025, in the Amount of $990,620.32 (GO $199,926.20, RR 
$13,742.38, IP $219,301.17, AP $557,650.57). 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
B) Jeff Loftus – GRPC  
 
 

 

      

1. Motion to approve and authorize the Board President to sign the FY23-P610-
05 McLeod Park Bulkhead Improvements Payment Request 7 for Engineering 
Services. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

2. Motion to approve and authorize the Board President to sign the SWC646 
Solid Waste Assistance Grant Agreement to support the 2026 HHWD Event. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

3. Motion to approve and authorize the Board President to sign the HHWD 
Service Agreement with Gulf Regional Planning Commission to administer and 
coordinate the 2026 HHWD Event. 

 

  RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 



 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
C) Bruce Newton - Digital Engineering 
 
 

 

   
D) Lisa Morrison - Neel-Schaffer, Inc. 
 
 

 

      

1. Presentation of the Hancock County Stormwater Training by Lisa Morrison. 
 

 

 RESULT: NO ACTION TAKEN 
 MOVER:  
 SECONDER:  
 AYES:  
 EXCUSED:  

7. Departmental Agendas 
 
 

 

   
A) Emergency Management Agency 
 
 

 

      

1. Motion to approve the American Red Cross Facility Use Agreement for the Kiln 
Shelter and the Necaise Shelter and authorize the Board President to sign.  

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
B) E-911/Dispatch 
 
 

 

      

1. Motion to spread on the Minutes, the E-911 Commission's approval of sending 
Daisy Thompson, Amelia Ceccato, Samantha Bromwell and Mariah Dixon to 
the 40-hour basic telecommunicator course on December 15 – 19, 2025 at the 
Pafford Complex in Gulfport, Mississippi, at a cost of $395 per person for 
tuition along with mileage reimbursement, all costs are reimbursed by the 
State. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 



Ladner 
 EXCUSED: Greg Shaw 

      

2. Motion to spread on the Minutes, the E-911 Commission's approval of sending 
Kimberly Sutton to the TAC Class in Pearl, Mississippi, from December 1 – 5, 
2025, with no cost for tuition, a cost of $620 for lodging along with meals and 
mileage reimbursement, all costs will be reimbursed from the State. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

3. Motion to spread on the Minutes, the E-911 Commission Elections as 
approved at their October 21, 2025, meeting as follows: Mike Prendergast, 
Waveland Police Chief, Chairman; Jeremy Skinner, Vice-Chairman; Heather 
Smith, Commission Attorney; Michelle Cuevas, Commission Secretary, for the 
October 2025 to October 2026 term. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

4. Motion to spread on the Minutes, the E-911 Commission acceptance of the 
City of Waveland's appointment of Casey Piazza to the E-911 Commission as 
approved at their October 22, 2025, meeting. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
C) Animal Shelter 
 
 

 

   
D) Justice Court 
 
 

 

   
E) IT Department 
 
 

 

   F) Purchasing 
 



 
 

      

1. Motion to approve and spread on the Minutes, the Credit Card Report for 
November 17, 2025. This report reflects all credit card charges that are on the 
docket for payment.  

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

2. Motion to approve the purchase of guns in the amount of $9,697.23 (this 
includes buyback) from The Southern Connection for the Sheriff's Department 
and spread both quotes on the Minutes. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

3. Motion to approve advertising for the County's annual term bids. 
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

      

4. Motion to approve advertising for the County's six (6) month term bids.  
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
G) Planning and Zoning 
 
 

 

      

1. Motion to approve the Planning Commission Meeting Minutes held on October 
16, 2025. The record shows the approvals for the Planning Commission 
Meeting Minutes held on October 16, 2025, were separated into two votes as 
reflected in the following Motions.   

 
  RESULT: NO ACTION TAKEN 



 MOVER:  
 SECONDER:  
 AYES:  
 EXCUSED:  
 
  

      

2. Motion to approve the Planning Commission Meeting Minutes held on October 
16, 2025, referenced as follows: Chandler Residential Co. - Variance - Public 
Hearing. The record shows the District 4 Supervisor voted in opposition to this 
application. 

 

 

 RESULT: Approved (3-1) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Chuck Clark, DarrinBo Ladner 
 NO: Scotty Adam 
 EXCUSED: Greg Shaw 
 RECUSED: None 

      

3. Motion to approve the Planning Commission Meeting Minutes held on October 
16, 2025, referenced as follows: David McGehee, Agent for the Towers LLC, 
d/b/a Vertical Bridge-Conditional Use & Site Plan, Brandon & Courtney Goss-
Division of Property and Michael & Ronda Farve-Division of Property. The 
record shows the District 4 Supervisor voted in approval of the remaining three 
application items.  

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
H) Parks & Recreation 
 
 

 

   
I) Inventory Clerk 
 
 

 

   
J) Comptroller 
 
 

 

      

2. Motion to amend the agenda to add to today's docket a payment to Prasha 
Johnson in the amount of $3,043.64. 

 

 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 



 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 
Ladner 

 EXCUSED: Greg Shaw 

      

1. Motion to approve the docket of claims for November 17, 2025, in the amount 
of $160,460.91. The record shows the addition of $3,043.64 for the payment to 
Prasha Davis per the amendment. 

 

 

 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

   
K) Board Secretary 
 
 

 

      

1. Motion to approve the Regular Meeting Minutes of Monday, November 3, 2025 
at 9:00 a.m. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner 
 EXCUSED: Greg Shaw 

8. Elected/Appointed Agendas 
 
 

 

   
A) Sheriff's Office 
 
 

 

      

1. Motion to spread on the Minutes the following personnel changes: 
a. Remove Patrick Kenny from the payroll, effective November 07, 2025, and 
Myikel Charles, effective November 17, 2025. 
b. Add Caleb Burch to the payroll as a part-time Deputy, rate of pay $15.00 per 
hour, effective November 17, 2025. 

 

 

The record shows that the District 2 Supervisor attended the meeting at 9:29 
a.m. to participate in the agenda with a full quorum of five. 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Chuck Clark, Scotty Adam, DarrinBo 

Ladner, Greg Shaw 
 EXCUSED:  



  

      

2. Motion to approve Micheal Prendergast and Jason Trombley to attend 5-week 
Canine Handler Training by Sixth Sense K-9 in Pearl, Mississippi.  Tuition will 
be $4,500 per handler, and they will need an advance per diem of $1,360.00 
per handler.  Training will begin on Monday, November 17, 2025. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

3. Motion to approve the assorted computer equipment, assorted medical 
equipment and office chairs to be auctioned with GovDeals. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
B) Tax Assessor 
 
 

 

      

1. Motion to spread on the Minutes the 2024 stale checks and settle to the 
General Fund. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to spread on the Minutes and have the Board President and the 
Chancery Clerk to sign the Increase/Decrease in Assessments. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      
3. Motion to approve the attached void tax sales. 
 
  RESULT: Approved (UNANIMOUS) 



 MOVER: District 4 Board President Adam 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
C) Circuit Clerk 
 
 

 

   
D) County Court 
 
 

 

   
E) Youth Court/Family Treatment Court 
 
 

 

   
F) Chancery Clerk 
 
 

 

      

1. Motion to spread on the Minutes the Chancery Clerk's October Land 
Redemption Settlement Check in the amount of $50,096.11 to Hancock 
County, for the General Fund, and the Settlement Report. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to approve and authorize the Board President to sign a Lexis Nexis 
agreement, beginning January 1, 2026 for the Chancery Clerk. No budget 
amendment is necessary. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
G) County Engineer 
 
 

 

      

1. Motion to spread on the Minutes the following ROW Requests below: 
a. Kiln Utility and Fire District to install water service at 3158 Road 528, 
b. AT&T to install buried fiber optic cable along 7389 Sunflower Street in 
Bayside, 
c. Telepak Networks to install underground conduit and fiber optic cable along 
Texas Flat Road across Pecan Grove Drive to 14547 Hwy 603, 



d. Standard Dedeaux Water District to provide water service at the intersection 
of Standard Dedeaux and Road 355. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to spread on the Minutes, Addendum No. 2 and Addendum No. 3 for 
McLeod Park Bulkhead Improvements Phase 1. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

3. Motion to approve and authorize the Hancock County Board of Supervisors 
and Clerk of Board to sign the OSARC Order Setting Forth for Kiln Delisle and 
Standard Dedeaux Cape Seal Project. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
H) Road Manager 
 
 

 

      

1. Motion to remove William Smith from the payroll in the Road and Bridge 
Department, effective November 14, 2025, due to his resignation. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to remove Brittney Necaise from the payroll in the Building and 
Grounds Department, effective November 7, 2025, due to her resignation. 

 

 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 1 Supervisor Graham 



 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 
Adam, DarrinBo Ladner 

 EXCUSED:  

      

3. Motion to hire Terrance Harris in the Road and Bridge Department South as a 
full-time laborer at a rate of pay of $13.67 per hour pending successful 
physical and drug screen. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

4. Motion to hire Robert Boswell in the Road and Bridge Department South as a 
full-time laborer at a rate of pay of $13.92 per hour pending successful 
physical and drug screening. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

5. Motion to hire Morgan Bilbo in the Building and Grounds Department as a 
Head Custodian/Painter at a rate of pay of $15.25 per hour pending successful 
physical and drug screening. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

6. Motion to approve the E911 petition to rename a private road currently named 
Brave Harbor Drive to Dogwood Cove. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      
7. Motion to Rescind Item 8(H)1 from the November 3, 2025, meeting regarding 

the 2025-2026 road paving list for Districts 2–5 due to a scrivener's error in the 



price per ton of asphalt. The District 1 price is correct for DBST and the District 
5 price is correct for DBST. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
I) Grant Administrator 
 
 

 

      

1. Motion to spread on the Minutes the fully executed Amendment No. 3 to the 
Master Services Agreement with DCMC Partners for pre-positioned consultant 
services. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to spread on the Minutes the 2026 Emergency Medical Services 
Operating Fund (EMSOF) Grant Application as submitted. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

3. Motion to spread on the Minutes the MCWI Corrective Action Letter Closeout 
for Bayside Phase II Stormwater project. The corrective actions have been 
satisfied. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
J) County Administrator 
 
 

 

      1. Motion to authorize travel, hotel, and per diem for the Supervisors and other 



interested county officials to attend the MAS 2026 Mid-Winter Legislative 
Conference in Flowood, MS from February 4–6, 2026, as well as the 2026 
NACo Legislative Conference in Washington, DC from February 21–24, 2026.  

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to accept Roberto Ruiz and Jerome Leblac as Unclaimed Bodies and 
assist with the cremations directed by Edmond Fahey Funeral home.  The fee 
will be $800.00 for each for a total of $1,600.00. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

3. Motion to approve and authorize the appropriate signatures on the following 
16th Section Land Matters: 
a. Viola Ishem - Residential - Parcel #185D-1-16-012.000 - New Lease, 
b. Marilyn Mayzak and August Percel II — Residential - Parcel #185-0-16-
007.000 - New Lease, 
c. Flatline Hunting Club - Hunting and Fishing Lease - Parcel #175-0-16-
001.000 - New Lease. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

4. Motion to approve Holly Bilbo's EMA Director's salary at the rate of pay of 
$67,778.13 per year, effective December 1, 2025, with a 90-day probationary 
period. Upon successful completion of the probationary period, a request will 
be made to increase Ms. Bilbo's salary to the currently budgeted rate of 
$72,778.13 per year.  

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 



 EXCUSED:  

      

5. Discussion regarding the Arena. 
 

 

 RESULT: NO ACTION TAKEN 
 MOVER:  
 SECONDER:  
 AYES:  
 EXCUSED:  
The record shows a discussion regarding the arena referencing the $17,900 
million allocated for the project. Alex Davis, County Engineer, discussed 
Package 1 which contained the following upgrades: site fill, site grading, 135 
RV spots with water, sewer, and power; a 500-spot paved parking lot with 
drive and access roads, grass fairgrounds area with subsurface drainage, 
subsurface drainage across the entire site with retention pond in back, modify 
the existing arena and barn with lighting and power and restroom upgrades, 
add 40,000 sq. foot barn addition, prep the arena site with 2 feet of fill, which 
upgrades are well within budget in the 13–15 million range. The discussion 
resulted in the two motions that followed. 

      

6. Motion to amend the agenda to authorize Neel-Schaffer to prepare a bid 
package for modification to the arena scope of the project for a future bid. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

7. Motion to authorize Neel-Schaffer to prepare a bid package pursuant to the 
discussion on the scope at the November 17, 2025, meeting. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
K) County Attorney 
 
 

 

      

1. Motion to consider the proposal from Polychemie for purchase of real property 
from Hancock County under Mississippi Code Section 19-7-3 (4), for the 
private sale of property with a finding under Mississippi Code Section 19-7-3 
(4) for the purpose of economic growth, industrial development in the area and 
authorizing the county attorney and any other necessary signatures on the 
sale. 

 



 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

9. Supervisors Items 
 
 

 

   
A) District 1 
 
 

 

   
B) District 2 
 
 

 

      

1. Discussion regarding placing a food pantry cabinet at the Necaise Community 
Center. The record shows that the discussion resulted in the following two 
Motions. 

 

 

 RESULT: NO ACTION TAKEN 
 MOVER:  
 SECONDER:  
 AYES:  
 EXCUSED:  

      

2. Motion to amend the agenda to authorize the allowance of a food pantry 
"Harvest Hub" cabinet to be placed by The Kind Hearts Organization at the 
Necaise Community Center with any modifications approved by Buildings and 
Grounds. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

3. Motion to authorize the allowance of a food pantry "Harvest Hub" cabinet to be 
placed by The Kind Hearts Organization at the Necaise Community Center 
with any modifications approved by Buildings and Grounds. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  



   
C) District 3 
 
 

 

   
D) District 4 
 
 

 

      

1. Motion to amend the agenda for a discussion regarding one of the county 
facilities. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

      

2. Motion to approve A Resolution of the Hancock County Board of Supervisors 
Renaming The Hancock County Emergency Operations Center as the "Brian 
'Hooty' Adam Emergency Operations Center" in Recognition of EMA Director 
Brian Adam for his Dedication and Years of Service to Hancock County. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

   
E) District 5 
 
 

 

10. Public Comment 
 
 

 

11. Executive Session 
 
   

   

A) Motion to Consider the appropriateness of an Executive Session regarding 
pending litigation in the matter of re-subdivision of recreational property in 
Mallard Point. 

 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

   B) Motion to Enter an Executive Session regarding pending litigation in the 



matter of re-subdivision of recreational property in Mallard Point. 
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

   

C) Motion to Exit the Executive Session with no action taken. 
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 5 Supervisor Ladner 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

12. Adjourn/Recess 
 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 5 Supervisor Ladner 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

  

The Minutes of the November 17, 2025 meeting have been read and approved. 
 

 
____________________________________ 

Supervisor Scotty Adam, President 
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Hancock County Board of Supervisors 

Regular Meeting Minutes 

November 3, 2025 at 9:00 AM 

Board Meeting Room 

1. Call to Order 
 

 
 

   
A) Pledge of Allegiance  
 Tiffany Cowman, Chancery Clerk lead 

 

   
B) Invocation 

 
 

 

2. Roll Call 
 The record shows the District 5 Supervisor joined the meeting via telephone. 

 

3. Amendments to the Agenda 

 

Port & Harbor 
6.A.3 - Motion to Accept the Third Amendment to the Purchase and Sale 
Agreement with Adler Industrial, LLC for Property Located at 3310 Port and Harbor 
Dr., Bay St. Louis, MS 39520 to Extend the Due Diligence Period. 
Road Manager 
8.H.2. – Motion to approve placing a 4-way stop at Caesar Necaise Road, 
LeeTown Road and Anner Road. 
Grant Administrator 
8.I.6. - Motion to authorize a wire transfer or other appropriate payment as 
necessary to be performed today in the amount of $9,173,850.00 to U.S. Army 
Corps of Engineers for the Hancock County, Coast-Wide Beach and Dune 
Ecosystem Restoration. 
8.I.7. - Motion to approve and authorize the Board President to execute the 
Corrective Action Letter No. 1 from MDEQ from MCWI Agreement No. 276-2-SW-
5.6.  
Sheriff’s Agenda 
8.A.5. - Motion to approve Smoke & Geaux BBQ to utilize the county parking lot to 
distribute food plates in conjunction with a benefit for a cancer benefit for a county 
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employee at a later date to be determined. This event will take place in the evening 
and not disrupt any county business. Smoke & Geaux BBQ is fully licensed and 
insured.   
8.A.6. - Motion to spread on the Minutes the following personnel changes: 
a. Add Sean Esque to the payroll as full-time Correction Officer, at a rate of $17.48 
per hour, effective November 03, 2025. 
b. Remove Malcom McDonald from payroll, effective October 30, 2025. 
8.A.7. — Motion to approve the advertisement for a reverse auction to purchase (4) 
patrol vehicles. 

 

   

A) Motion to accept the agenda. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

 
 

4. Bid Openings 

 
 

 

5. Announcements 

 
 

 

   
A) The next regularly scheduled Board of Supervisor's meeting will be held at 

9:00 a.m., on Monday, November 17, 2025. 
 

 
 

   
B) Biweekly payroll with a check date of October 24, 2025 totaled $878,214.68. 
 

 
 

6. External Business Agenda 

 
 

 

   
A) Port & Harbor Commission 

 
 

 

      

1. Motion to Approve the Port and Harbor Commission's Docket of Claims for 
October 27, 2025, in the Amount of $1,461,560.44 (GO $154,922.51, RR 
$56,813.19, IP $31,774.27, AP $1,165,105.47, FAA $52,945.00). 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  
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2. Motion to Accept Hancock County Port and Harbor Commission's Lease 
Extension with SSA Gulf, Inc. For Approximately 3.75 Acres Referred To As 
Lot 44 At Port Bienville Industrial Park For A Term of Two Years Beginning 
February 1, 2026. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

3. Motion to Accept the Third Amendment to the Purchase and Sale Agreement 
with Adler Industrial, LLC for Property Located at 3310 Port and Harbor Dr., 
Bay St. Louis, MS 39520 to Extend the Due Diligence Period. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
B) Jeff Loftus – GRPC  
 

 
 

   
C) Bruce Newton - Digital Engineering 

 
 

 

7. Departmental Agendas 

 
 

 

   
A) Emergency Management Agency 

 
 

 

      

1. Motion to approve the request from Leetown Volunteer Fire Department in the 
amount of $20,000.00 using funds from insurance rebate monies (112 258 
5711) for the yearly partial payment of the E-one Spartan pumper. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      
2. Motion to approve hiring Camron Ladner as EMA Deputy Director at a salary 

rate of $56,937.00 per year effective December 1, 2025, pending successful 
completion of a physical, drug screen and 90-day probationary period. Upon 
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successful completion of the probationary period, a request will be made to 
increase Mr. Ladner's salary to the currently budgeted rate of $61,937.00 per 
year. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
B) E-911/Dispatch 

 
 

 

   
C) Animal Shelter 
 

 
 

      

1. Motion to approve the hiring of Kalix Burnetz, full time, for a Kennel Tech 
Position at a rate of pay of $13.00 per hour, effective November 3, 2025, 
pending successful competition of a physical and drug screening. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
D) Justice Court 
 

 
 

   
E) IT Department 
 

 
 

      

1. Motion to approve a short-term contract for IT professional services through 
Omni Tech in the amount of $9,995.00 monthly for a period of three (3) 
months with option to extend monthly, if needed, and authorize the Board 
President's signature, pending County Attorney's review and approval. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
F) Purchasing 
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1. Motion to approve and spread on the Minutes, the Credit Card Report for 
November 3, 2025. This report reflects all credit card charges that are on the 
docket for payment. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

2. Motion to approve the transmission repair in the amount of $30,891.04 from 
Puckett Machinery for the Road Department and spread the quote on the 
Minutes. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
G) Planning and Zoning 

 
 

 

      

1. Motion to approve Anthony Cuevas to attend the Building Officials of 
Mississippi 2025 Winter Conference on December 3–December 5, 2025, in 
Natchez, Mississippi with a registration fee of $250.00 and lodging not to 
exceed $600.00, also travel in a County Vehicle. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
H) Parks & Recreation 

 
 

 

   
I) Inventory Clerk 

 
 

 

      

1. Motion to approve the removal of the attached assets as they are broken 
beyond repair, hold no value to the county and will be discarded, sent to 
auction or returned to the vendor.  

  RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
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 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
J) Comptroller 

 
 

 

      

1. Motion to approve the budget amendments for November 3, 2025. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

2. Motion to approve the docket of claims for November 3, 2025, in the amount 
of $1,556,422.93. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

3. Motion to ratify the interest payment to Regions Bank in the amount 
$8,668.75. This was the interest payment due on the GO Bond Series 2017. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

4. Motion to approve the following interfund transfers: 
a. Transfer $50,000 into the Fleet Maintenance fund, of that $33,000 from the 
Road Maintenance fund, $14,000 from the General fund, and $3,000 from the 
Seawall fund. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  
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K) Board Secretary 

 
 

 

      

1. Motion to approve the Regular Meeting Minutes of Monday, October 20, 2025, 
at 9:00 a.m. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

8. Elected/Appointed Agendas 

 
 

 

   
A) Sheriff's Office 

 
 

 

      

1. Motion to approve travel for Jonas Marnick to go to a class in Baton Rouge, 
LA on December 09 – 12, 2025. He will need a check for advanced per diem 
$272.00, hotel $394.68 and tuition $1,375.00. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

2. Motion to spread on the Minutes, acknowledgment of the receipt of the 
monthly inmate meal log from the Hancock County Adult Detention Center for 
the month of October 2025, as on file with the County Administrator, pursuant 
to Mississippi State Statute 19-25-74. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

3. Motion to approve travel for Fred Eagan, Shawn Riley and Patrick Crowe for a 
class in Houma, Louisiana on December 8 – 12, 2025. They will need 
advanced per diem of $340.00, hotel $695.00 per room and tuition is free. 

 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
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 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 
Adam, DarrinBo Ladner 

 EXCUSED:  
 

 

      

4. Motion to spread on the Minutes the following personnel changes: 
a. Transfer Luke Taylor from Correction Officer to Deputy, at a rate of $23.22 
per hour, effective November 02, 2025. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

5. Motion to approve Smoke & Geaux BBQ to utilize the county parking lot to 
distribute food plates in conjunction with a benefit for a cancer benefit for a 
county employee at a later date to be determined. This event will take place in 
the evening and not disrupt any county business. Smoke & Geaux BBQ is 
fully licensed and insured. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

6. Motion to spread on the Minutes the following personnel changes: 
a. Add Sean Esque top payroll as full-time Correction Officer, rate of pay of 
$17.48 per hour, effective November 03, 2025. 
b. Remove Malcom McDonald from payroll, effective October 30, 2025. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

7. Motion to approve the advertisement for a reverse auction to purchase (4) 
patrol vehicles. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  
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B) Tax Assessor 
 

 
 

   
C) Circuit Clerk 

 
 

 

   
D) County Court 
 

 
 

   
E) Youth Court/Family Treatment Court 
 

 
 

   
F) Chancery Clerk 

 
 

 

   
G) County Engineer 

 
 

 

      

1. Motion to spread on Minutes the following ROW Requests:       
a. Kiln Utility and Fire District to install water service at 6280 Crazy Horse 
Drive, Kiln, Mississippi, 
b. Kiln Utility Fire District to install water service at 7591 Firetower Road, Kiln, 
Mississippi. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

2. Motion to spread on the Minutes, Addendum No. 1 for McLeod Park Bulkhead 
Improvements Phase 1. (This addendum changes the bid opening date from 
November 3, 2025, to November 17, 2025). 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

3. Motion to authorize the Board President and County Personnel to execute all 
documents required for PS&E Assembly and CE&I Contract for Santa Rosa 
Pathway. 

 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
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 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 
Adam, DarrinBo Ladner 

 EXCUSED:  
 

 

      

4. Motion to approve and authorize the Board President to sign Task Order No. 
14 for the South Beach Boulevard Box Culvert Project. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

5. Motion to approve and authorize the Board President to sign the Full and Final 
Settlement Letter for Lakeshore Resurfacing Phase I Project in the amount of 
$16,990.34. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 1 Supervisor Graham 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
H) Road Manager 
 

 
 

      

2. Motion to approve placing a 4-way stop at Caesar Necaise Road, LeeTown 
Road and Anner Road. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

1. Motion to approve and spread on the Minutes the 2025-2026 road paving list. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
I) Grant Administrator 
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1. Motion to approve and authorize the Board President to execute Amendment 
No. 3 of the Master Services Agreement with DCMC, LLC for pre-positioned 
disaster consulting services. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

2. Motion to approve and authorize the Board President to execute the 
construction closeout package for the Taxilane Sierra project (R109-023-06-
KCR). 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

3. Motion to approve and authorize the Board President to execute a Request for 
Cash No. 19 for the Taxilane Sierra project in the amount of $55,484.86. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

4. Motion to approve and authorize the Board President to execute the MDA-
DRD Grant Closeout Package for the Taxilane Sierra project (R109-023-06-
KCR) consisting of the following:  
a. Certificate of Completion 
b. Recipient Performance Certification Report 
c. Ethnic Beneficiary Information for Grant and Emergency Projects 
d. Outstanding Claimants List (No outstanding claimants identified) 
e. Inventory and Program Income Form 
f. Certificate of Recipient Compliance 
g. Agreement Relative to Closeout of Disaster Recovery Division Grant 
Programs 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
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 EXCUSED:  
 

 

      

5. Motion to approve and authorize the Board President to execute Request for 
Cash No. 20 (Final Pay Request) in the amount of $2,500.00. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

6. Motion to authorize a wire transfer or other appropriate payment as necessary 
to be performed today in the amount of $9,173,850.00 to the U.S. Army Corps 
of Engineers for the Hancock County, Coast-Wide Beach and Dune 
Ecosystem Restoration. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 3 Supervisor Clark 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

7. Motion to approve and authorize the Board President to execute the 
Corrective Action Letter No. 1 from MDEQ from MCWI Agreement No. 276-2-
SW-5.6.  

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

   
J) County Administrator 

 
 

 

      

1. Motion to spread on the Minutes the Proclamation from Governor Tate 
Reeves declaring the following office closures for Thanksgiving, Christmas 
and New Year: Thursday, November 27, 2025, and Friday, November 28, 
2025, in observance of Thanksgiving Day; Thursday, December 25, 2025, and 
Friday, December 26, 2025, in observance of Christmas Day; and Thursday, 
January 1, 2026, and Friday, January 2, 2026, in observance of New Year's 
Day. 

 
 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
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 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 
Adam, DarrinBo Ladner 

 EXCUSED:  
 

 

      

2. Motion to ratify the County Administrator's signature, and spread on the 
Minutes, the letter to the Mississippi Department of Revenue regarding Bud & 
Burger's contest for a beer permit during Stennis Day in the Bay on November 
8, 2025. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 

 

      

3. Motion to authorize the Board President's signature on the Resolution of the 
Hancock County Board of Supervisors for the Western Regional Wastewater 
Treatment Facility Expansion Project.  

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

5. Motion to spread on the Minutes the re-issuance of the attached checks that 
were written on Tim Kellar's redemption account, which is now closed. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

      

4. Discussion regarding a request for a contribution in the amount of $1,000.00 
from the Friends of Valena C. Jones to purchase a plaque. After the vote, the 
record shows an approval, contingent upon the County Attorney's review and 
final approval. The record shows an approval, contingent upon the County 
Attorney's review and final approval. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  
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K) County Attorney 

 
 

 

      

1. Motion to approve and authorize signatures on the final edited version of the 
previously approved Interlocal Agreement between Hancock County and 
Hancock County Regional Solid Waste Management Authority for Hancock 
County to hire and provide a Solid Waste Enforcement Officer, as approved 
by the County Attorney. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 4 Board President Adam 
 SECONDER: District 2 Supervisor Shaw 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty 

Adam, DarrinBo Ladner 
 EXCUSED:  

 
 

9. Supervisors Items 

 
 

 

   
A) District 1 

 
 

 

   
B) District 2 

 
 

 

   
C) District 3 

 
 

 

   
D) District 4 

 
 

 

   
E) District 5 

 
 

 

10. Public Comment 

 

Julie Hill, 175 Brady Drive, future address 27882 White Cypress Lakes, spoke to 
the Board. She is working with Mr. Randy Green, president of the POA. The 
property has been subdivided from 10 acres into 3 lots. She is lot C. She 
encountered a problem when Mr. Green tried to get a permit to build on the 
property. Mr. Randy Green's application to amend the plat was denied by Planning 
and Zoning. An issue was brought up regarding Statue 17. She needs guidance on 
what needs to be done to be able to build on her property. She is requesting help. 
Gary Yarborough, stated the application submitted by Mr. Green was to re-
subdivide to amend a plat. After subdivisions are approved, a subdivision plat is 
filed in the Chancery Clerk's office to amend the recorded plat. Written permission 
of all property owners adjacent to the property is required. There are two avenues 
to amend a recorded plat. The Board does not have the authority to approve an 
amendment to that plat. An action needs to be filed in Chancery Court to amend 
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the plat. The Chancery Clerk suggested she have an attorney and tell them to 
reference Statute 19-27-31. She will work with Tiffany Cowman, Chancery Clerk, 
on a solution. 

 

11. Executive Session 

 
 

 

   

A) Motion to Enter into a Closed Session to determine the appropriateness of 
an Executive Session concerning potential litigation with Prasha Johnson. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

 
 

   

B) Motion to Enter into an Executive Session concerning potential litigation 
with Prasha Johnson. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

 
 

   

C) Motion to Exit the Executive Session with Action Taken. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

 
 

   

D) Motion to authorize payment and execution of a settlement and release 
with Prasha Johnson in the amount of $3,043.64. 

 

 RESULT: Approved (UNANIMOUS) 
 MOVER: District 2 Supervisor Shaw 
 SECONDER: District 1 Supervisor Graham 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

 
 

12. Adjourn/Recess 

  RESULT: Approved (UNANIMOUS) 
 MOVER: District 3 Supervisor Clark 
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 SECONDER: District 4 Board President Adam 
 AYES: Donald Graham, Greg Shaw, Chuck Clark, Scotty Adam, 

DarrinBo Ladner 
 EXCUSED:  

 
 

  

The Minutes of the November 3, 2025 meeting have been read and approved. 
 
 

____________________________________ 
Supervisor Scotty Adam, President 

 











































Revision OSARC Program Form SAP/SABP/Federal

Page 1 of 3

ORDER OF BOARD OF SUPERVISORS COUNTY, 
SETTING FORTH PROPOSED STATE AID PROJECTS FOR

PERIOD  , THROUGH  ,

Pursuant to the provisions of Senate Bill No. 1 of the Extraordinary Session of 1949 and as subsequently amended, 
herein after referred to as said Act, We, the undersigned members of the Board of Supervisors of 

County, hereby order that the proposed project(s) listed herein constitute the State Aid 
Program for   County for the period  ,  through  ,  . 

In support of this order, the Board certifies and agrees that:

1. The State Aid System in said County has been designated by the Board and approved by the State
Aid Engineer, as required by said Act.

2. The Board has employed a Registered Professional Engineer as County Engineer, who will employ
such other competent technical assistant(s), as required, to properly supervise and inspect the work
in compliance with the Rules and Regulations of the State Aid Engineer, all as required in said Act.

3. This program, which has been prepared by the County Engineer and approved by this Board, is
herewith submitted to the State Aid Engineer for approval.

4. The Board will comply with all applicable Laws, Rules and Regulations in the acquisition of rights-
of-way and will maintain the acquired rights-of-way for said project(s) to keep the same free of
encroachments such as buildings, fences or any other obstructions. The Board
designates  as  its  right-of-way  acquisition  agent  for the
project(s) herein.  The agent’s address and phone number is

           . 

5. Counties receiving $500,000 or more in Federal funds from all projects constructed or being
constructed in a Federal Fiscal Year (October 1 - September 30), must have a single audit conducted
in accordance with OMB circular A-133.

6 The Board herein affirms its acceptance of the Office of State Aid Road Construction’s policy for the
accommodation of utilities as stated in S.O.P. No. SA II-2-8 and agrees to coordinate utility facility
installation and/or adjustment in a timely manner so as not to impede project development.

7. The Board will maintain the project(s), after completion, in a regular and satisfactory manner subject
to the approval of the State Aid Engineer, all as required in said Act.

8. The State Aid Engineer is authorized to effect such transfer of funds as are necessary to pay
engineering costs on the project(s), as authorized by Mississippi Code 1972, Section 65-9-15, and in
accordance with the Rules and Regulations promulgated by the State Aid Engineer, dated July 1,
2005.

9. The State Aid Engineer is authorized to effect such transfer of funds as are necessary to pay testing
expenses incurred PRIOR to the award of Contract on any project(s) included in this program. In the
event the Board cancels or withdraws any project(s) included in this program, the Board hereby agrees
to reimburse its State Aid Fund for testing charges incurred.

HANCOCK

JANUARY 1 2024 DECEMBER 31 2027

GARY YARBOROUGH

8458 HIGHWAY 90 BAY ST. LOUIS, MS 39520 PHONE: (228) 467-5771

HANCOCK
JANUARY 1 2024 DECEMBER 31 2027HANCOCK



Revision OSARC Program Form SAP/SABP/Federal 

Page 2 of 3 

Program for County 

PROJECT PRIORITY NO. 

1. Project No
2. Road Name
3. Design Classification Rural Urban Collector Local

Federal Route No 
4. Project Termini

5. Project Length miles 
6. Character of Work

7. Design Data
a. Traffic Count (How Determined)

Current ADT VPD Design Year ADT 
  Traffic Count Required Yes No 
  Terrain Level Level Rolling 

VPD Truck % 

Design Speed MPH 
  ROW Existing Ft Proposed Ft 
  Proposed Roadway Crown Width Ft 
  Surface Type & Width Existing Ft 

Proposed Ft

$ 
% $ 
% $ 
% $ 
% $ 
% $ 

Engineering Cost  % Construction Cost $ 

a. SAP Funds Requested $ 
b. SABP Funds Requested $ 
c. LSBP Funds Requested $ 
d. County Funds Requested $ 
e.

Less 
Contingencies % 

% 
% 
% 
% $ 

 County Forces Construction will be by: Contract 
Use Supplemental Sheet and/or maps if needed to provide complete data. 
Is there an existing Railroad Grade Crossing Yes No 

FOR STATE AID USE 

ONLY: 

Date 

District Engineer 

State Aid Engineer 

District Engineer 

Review Type 

Preliminary Review 

Recommended Approval 

Approved 

Letter to Board 

 Programmed 

$ 

d. County Funds Requested
e.

Bridges
Structure No

SAP Funds Requested
SABP Funds Requested
LSBP Funds Requested

KILN DELISLE ROAD AND STANDARD DEDEAUX ROAD

104 & 127
SEE FOLLOWING SHEETS FOR TERMINI OF EACH SITE

SEE FOLLOWING SHEETS FOR COUNT AT EACH SITE

100 100

SEE FOLLOWING SHEETS FOR INFO

HOT MIX ASPHALT, 24FT

HOT MIX ASPHALT, 24FT

100.00

51.34

48.66

2,096,000.00
2,096,000.00

238,944.00

122,666.00

116,278.00

✔

2,334,944.00

✔ ✔

12.27
MAINTENANCE (OTHER THAN BRIDGE)

12

HANCOCKSAP

N/A

✔

3 & 5

93 & 95
46



Revision OSARC Program Form SAP/SABP/Federal

Page of

Program for County

PROJECT PRIORITY NO.

Road Name
Design Classification Rural Urban Collector Local
Federal Route No

milesLength
Character of

Work
Design Data

Traffic Count (How Determined)
Current ADT VPD Design Year ADT

Traffic Count Required Yes No
Terrain Level Level Rolling

VPD Truck % 

Design Speed MPH
ROW Existing Ft Proposed Ft
Proposed Roadway Crown Width Ft
Surface Type & Width Existing Ft

Proposed Ft

se Supplemental Sheet and/or maps if needed to provide 
complete data. 

Is there an existing Railroad Grade Crossing Yes No

Bridges
Structure No

SITE "A"
KILN DELISLE ROAD

104
HANCOCK/HARRISON COUNTY LINE

Mill & Overlay of approx. 0.927 miles and Cape Seal approx 5.135 miles

Gulf Regional Planning Commission Traffic Count
5,800

100 100
55

40

HOT MIX ASPHALT, 24FT

HOT MIX ASPHALT, 24FT

✔
✔

✔

✔ ✔

6.07
MAINTENANCE (OTHER THAN BRIDGE)

HANCOCKSAP

N/A

3 & 5

95

46

10
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Page of

Program for County

PROJECT PRIORITY NO.

Road Name
Design Classification Rural Urban Collector Local
Federal Route No

milesLength
Character of

Work
Design Data

Traffic Count (How Determined)
Current ADT VPD Design Year ADT

Traffic Count Required Yes No
Terrain Level Level Rolling

VPD Truck % 

Design Speed MPH
ROW Existing Ft Proposed Ft
Proposed Roadway Crown Width Ft
Surface Type & Width Existing Ft

Proposed Ft

se Supplemental Sheet and/or maps if needed to provide 
complete data. 

Is there an existing Railroad Grade Crossing Yes No

Bridges
Structure No

SITE "B"
STANDARD DEDEAUX ROAD

127
HANCOCK/HARRISON COUNTY LINE

Cape Seal approx 6.20 Miles

Gulf Regional Planning Commission Traffic Count
1600

55 55
40

40

HOT MIX ASPHALT, 24FT

HOT MIX ASPHALT, 24FT

✔
✔

✔

✔ ✔

6.20
MAINTENANCE (OTHER THAN BRIDGE)

HANCOCKSAP

N/A

5

93

46

10



Revision OSARC Program Form SAP/SABP/Federal
Program for County

BOARD OF SUPERVISORS

County
, Supervisor, District I 

, Supervisor, District II

, Supervisor, District III

, Supervisor, District IV

, Supervisor, District V

Prepared by
:

, County Engineer

STATE OF MISSISSIPPI

COUNTY OF   

This is to certify that the foregoing is a true and correct copy of an order passed by the Board of 

Supervisors of County, Mississippi, entered into the minutes of the said Board 

, Page No.

day of  

, same having been adoptedof Supervisors, Minute Book No.
at a meeting of said Board of Supervisors on the

Clerk of Board of Supervisors of 

County, Mississippi

,

Page of

SAP HANCOCK

HANCOCK

HANCOCK

HANCOCK

HANCOCK










































































































	1. Call to Order
	A) Pledge of Allegiance
	B) Invocation

	2. Roll Call
	A) Motion to excuse the District 2 Supervisor from th

	3. Amendments to the Agenda
	A) Motion to accept the agenda.

	4. Bid Openings
	A) Motion to spread on the Minutes the Certified Proo
	B) Motion to open and take under advisement Bids rece
	Coastal Land and Marine Construction, LLC
	Cycle Bid_McLeod Park Bulkhead Project - Phase 1
	Gill's Crane and Dozer
	J.E. Borries, Inc.
	B&K CONSTRUCTION COMPANY LLC
	Baker Pile Driving and Site Work, LLC


	5. Announcements
	A) The next regular scheduled Board of Supervisor's m
	B) Biweekly payroll with a check date November 7, 202

	6. External Business Agenda
	A) Port & Harbor Commission
	1. Motion to Approve the Hancock County Port and Harb

	B) Jeff Loftus – GRPC
	1. Motion to approve and authorize the Board Presiden
	2. Motion to approve and authorize the Board Presiden
	SWC646 Solid Waste Assistance Grant Agreement - signed

	3. Motion to approve and authorize the Board Presiden

	C) Bruce Newton - Digital Engineering
	D) Lisa Morrison - Neel-Schaffer, Inc.
	1. Presentation of the Hancock County Stormwater Trai


	7. Departmental Agendas
	A) Emergency Management Agency
	1. Motion to approve the American Red Cross Facility 

	B) E-911/Dispatch
	1. Motion to spread on the Minutes, the E-911 Commiss
	2. Motion to spread on the Minutes, the E-911 Commiss
	3. Motion to spread on the Minutes, the E-911 Commiss
	4. Motion to spread on the Minutes, the E-911 Commiss

	C) Animal Shelter
	D) Justice Court
	E) IT Department
	F) Purchasing
	1. Motion to approve and spread on the Minutes, the C
	2. Motion to approve the purchase of guns in the amou
	3. Motion to approve advertising for the County's ann
	4. Motion to approve advertising for the County's six

	G) Planning and Zoning
	1. Motion to approve the Planning Commission Meeting 
	2. Motion to approve the Planning Commission Meeting 
	3. Motion to approve the Planning Commission Meeting 

	H) Parks & Recreation
	I) Inventory Clerk
	J) Comptroller
	2. Motion to amend the agenda to add to today's docke
	1. Motion to approve the docket of claims for Novembe

	K) Board Secretary
	1. Motion to approve the Regular Meeting Minutes of M
	11032025 - Regular Meeting Minutes - final



	8. Elected/Appointed Agendas
	A) Sheriff's Office
	1. Motion to spread on the Minutes the following pers
	2. Motion to approve Micheal Prendergast and Jason Tr
	3. Motion to approve the assorted computer equipment,

	B) Tax Assessor
	1. Motion to spread on the Minutes the 2024 stale che
	2. Motion to spread on the Minutes and have the Board
	Increase.Decrease in Assessments real property - signed

	3. Motion to approve the attached void tax sales.

	C) Circuit Clerk
	D) County Court
	E) Youth Court/Family Treatment Court
	F) Chancery Clerk
	1. Chancery Clerk's November Land Redemption Settlement Check
	2. Motion to approve and authorize the Board Presiden
	Lexis Nexis Chancery Clerk Contract.signed


	G) County Engineer
	1. Motion to spread on the Minutes the following ROW 
	2. Motion to spread on the Minutes, Addendum No. 2 an
	3. Motion to approve and authorize the Hancock County
	OSARC Kiln Delisle & Standard Dedeaux Cape Seal Program V2.0 10-30-25


	H) Road Manager
	1. Motion to remove William Smith from the payroll in
	2. Motion to remove Brittney Necaise from the payroll
	3. Motion to hire Terrance Harris in the Road and Bri
	4. Motion to hire Robert Boswell in the Road and Brid
	5. Motion to hire Morgan Bilbo in the Building and Gr
	6. Motion to approve the E911 petition to rename a pr
	7. Motion to Rescind Item 8(H)1 from the November 3, 

	I) Grant Administrator
	1. Motion to spread on the Minutes the fully executed
	2. Motion to spread on the Minutes the 2026 Emergency
	3. Motion to spread on the Minutes the MCWI Correctiv

	J) County Administrator
	1. Motion to authorize travel, hotel, and per diem fo
	2. Motion to accept Roberto Ruiz and Jerome Leblac as
	3. Motion to approve and authorize the appropriate si
	Viola Ishem - Residential Lease - recorded
	Marilyn Mayzak and August Percel II Residential Lease - recorded
	Flatline Hunting Club - Hunting and Fishing Lease - recorded
	Hancock County Chancery Clerk invoice

	4. Motion to approve Holly Bilbo's EMA Director's sal
	5. Discussion regarding the Arena.
	6. Motion to amend the agenda to authorize Neel-Schaf
	7. Motion to authorize Neel-Schaffer to prepare a bid

	K) County Attorney
	1. Motion to consider the proposal from Polychemie fo


	9. Supervisors Items
	A) District 1
	B) District 2
	1. Discussion regarding placing a food pantry cabinet
	2. Motion to amend the agenda to authorize the allowa
	3. Motion to authorize the allowance of a food pantry

	C) District 3
	D) District 4
	1. Motion to amend the agenda for a discussion regard
	2. Motion to approve A Resolution of the Hancock Coun
	Resolution for EOC.Hooty - signed


	E) District 5

	10. Public Comment
	11. Executive Session
	A) Motion to Consider the appropriateness of an Execu
	B) Motion to Enter an Executive Session regarding pen
	C) Motion to Exit the Executive Session with no actio

	12. Adjourn/Recess



